
2021





Bringing people into a life-changing 

relationship with God and each other

A church for the city that reaches 
the world for Christ
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Gospel  Centered

Neighbor Loving

Disciple  Making

Culture  Shaping

Living out the life of Christ…

SFB STRATEGIES



SFB STRATEGIES
What does it look like, what does it mean to be a Gospel Centered, Neighbor                       

Loving, Disciple Making, Culture Shaping church for the city that reaches the                            

world for Christ?

Gospel Centered 
To be Gospel Centered means that the good news about Jesus is the driving force and 

compelling motivation at the center of everything we do individually and as a church body.

This certainly includes sharing the good news that leads to salvation, but it is not limited to only 

that.  A Gospel Centered approach to ministry distinguishes our church from other humanitarian 

organizations because our message and our example are focused on the Savior of the world, 

Jesus Christ. He is the center of all we do, and through His Holy Spirit, He inspires us to spread 

the gospel to every square inch of Salem and to the ends of the earth.

We have many examples of what it looks like to be Gospel Centered.  The disciples were Gospel 

Centered as they were with Jesus face to face, learning from Him, working with Him, and listening 

to Him.  Paul was Gospel Centered and was intensely focused on spreading the Gospel.  He 

established churches and developed leaders to continue sharing a gospel centered message in 

his absence, to both Jews and Gentiles alike. 

(1 Peter 3:15-16; Rom 3:21-26; 1 Cor.15:3-5; 2 Cor. 8:9; Acts 4:12; Acts 13:38-39; Heb. 12:2-4)
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Neighbor Loving
Loving our neighbor is something we are called to do, even if it has some challenges.  To be 

Neighbor Loving means having the courage to tangibly love people in our city where they are at 

and see them the way Jesus sees them.  It means stepping outside of our comfort zone and 

building relationships with those who are nothing like us.  It is looking at people and their 

challenges in life and realizing that you’re looking in a mirror, because without Jesus in our lives, 

we are just like our neighbor. It means opening your home and developing long-term 

relationships that may lead to conversations about Jesus.  It means praying for our neighbors, 

serving our neighbors, and spending time with our neighbors.

Neighbor Loving means loving and caring about the needs of each other as well.  We cannot 

shine as a “City on a Hill” unless we also love and serve each other, encourage each other as we 

go out into our neighborhoods, build relationships and spread the good news of the Gospel.  We 

have been given a command to “Love your neighbor as yourself” from Jesus. If we think of it this 

way, “Love your neighbor as much as you love your church community,” we are becoming a more 

Neighbor Loving church body.

Functioning as a Neighbor Loving community will enhance our ability to be a Gospel Centered 

church because good deeds create good favor that allows us to share the Good News.

(Matt. 5:14-16; Matt. 18:21-35; Luke 6:32-36; Rom. 12; Rom. 13:9-10; 1 Peter 2:9-12; Phil. 2:1-11; 

James 2:1-17)
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Disciple Making
To be a Disciple Making church means we intentionally develop followers of Christ that,              

in turn, develop more followers of Christ.  This happens though purposeful relationships that help 

our members grow in their relationship with God as they learn to think, speak, and act like Jesus.  

We foster these kinds of relationships through a myriad of opportunities like one-on-one 

mentoring, small group Bible study, corporate worship, sharing life and serving together.  Our 

goal is to help people find their place in the Body of Christ so that they might flourish and move 

from spiritual infancy to spiritual maturity. 

Disciple Making is not a quick process.  It takes time to develop attributes like compassion, 

kindness, humility, gentleness, patience, and forgiveness.  The process is best facilitated when we 

move at another’s pace while listening to the Holy Spirit for direction and discernment as we 

develop disciples of Jesus.

Our best example of being a Disciple Maker would be Jesus.  Jesus poured hours of time and 

energy into loving and helping each of the disciples grow in their faith.  He taught them, 

challenged them, prayed for them, and prepared them for the future.  Jesus was neither afraid of 

their questions nor their doubts.  He taught them at the pace they needed to be taught and loved 

them unconditionally in order for them to eventually bear fruit in His name. 

Disciple Making is a priority of ours because it was a priority for Jesus.  Disciple Making will be 

the outcome of us keeping the Gospel centered in our lives and loving our neighbors well. 

(Matt. 28:19-20; John 17:23; John 14:12; Romans 8; Col. 3:12-16; Heb. 12)
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Culture Shaping
Culture can be defined by the collective attitudes and behaviors of the people in our 

community. It is our desire to be influencers of our culture so that our community might exhibit 

the attitudes and behaviors that reflect the heart of God.

Jesus was the ultimate culture shaper. He lived counter-culturally, not to condemn the culture, 

but to reshape it. He crossed racial, gender, political and religious lines in order to communicate 

the steadfast, impartial love of God. Jesus came to seek and save the lost, and as He interacted 

with the outcasts and outsiders, He helped His followers see that the Gospel is available to all 

people in all places at all times. This was a revolutionary concept for the Jewish person, so Jesus 

was intentional in His ministry to travel to Samaria, to touch lepers and to allow children to come 

to Him. In the same way, we will intentionally seek opportunities to shape our culture by pressing 

into challenging areas that will allow us to declare a Biblical worldview that aligns with God’s 

heart.

The Culture Shaping church needs to be the constant and stable influence in a culture that 

constantly shifts and flows with the wind of the time. Being Gospel Centered, Neighbor Loving, 

and Disciple Making will be the things that set us apart and allow us to help in shaping the 

culture not only in Salem, but in Oregon and around the globe. 

(I John 4:18; Matt. 10:16-42; John 13:34-36; I Peter 1:14-16; I Peter 3:14-17)



CHURCH FOR THE CITY CELEBRATION 
Numbers at a Glance
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Bringing people into a life-changing relationship with God 
and each other across the street and around the world

Stewardship of Your Gifts

Because of your generosity we were able to support:

❖ 33 partners in 19 countries and 6 local partner organizations

(US 34%, Asia 17%, South America 17%, Middle East 11%, Europe 9%, Africa 9%,

Central America 3%)

❖ Scholarships for SFB members’ global training

❖ 42 to Dominican Republic for a short-term mission trip

Goals

❖ Continue to reach our goal of sending out 10 new global partners from our

church by 2025 (have already sent 4 since 2016).

❖ Visit each global partner every 5 years.

Looking Toward 2022

❖ We hope to be able to plan short-term mission trips for 2022.  Each trip will be

determined by how open each country is.

❖ Continue to have prayer and share opportunities for visiting home missionaries.

So that you may pray…to the Lord of the harvest to send out workers into His harvest. (Matthew 9:38)

GLOBAL MINISTRY



SFB GLOBAL TEAM
Anderson, Kris & Cindy Dominican Republic

AWANA – Becky Loughridge Northwest Oregon

Barram, Dan & Vicki Salem

Barros, Wellington & Tati Mozambique

Blanks, Rob & Heather Africa

Brand, James & Thressa Cambodia

Brian & LaVonne Southwest Asia

Calva, Leo & Lulu Ecuador

Cowan, Marvin Salt Lake City

Davis, Mel & Patty Eastern Europe

Eisenhut, Debbie Africa

Feredinos, Richard & Hope Salem

Hammond, Craig & Megan Salem

Hathway, Amos & Ellen Salem

Hollingsworth, John & Carol Peru

Jay & Denise Southwest Asia

Jensen, Ginny America

Johnson, Bethany Europe

Johnson, Elisa Germany

Karch, Rob & Martine France

Love, David & Catherine United States

Lundquist, Matthew & Susi Washington

Mark & Karen Spain

Micah & Jannel Asia

Nathan & Sara Asia

Restoration Ministries Brazil

Saunders, Reid & Carmen Worldwide

Sheets, Jason & Sarah Peru

Thorp, James & Corrinne North & South America

Tucker, Jerry & Beth California

Wagnell, Jeff & Amy Salem

Walter, Jeff & Malia (church planters) Japan

Watson, Tim & Joy Asia



❖ Church for the city/the region/the world

envision

WHERE DO WE GO FROM HERE?

Our Vision:  A church for the city
that reaches the world for Christ



❖ Gospel Centered
▪ 10% conversion growth

▪ High Five cards
• Ask God for a recommitment to your High Five
• Ask God for the opportunity to share the gospel one time in this 

next year
• Commit to invite one person to church with you

▪ Gospel focus in every ministry

CHURCH FOR THE CITY—VISION 

Every ministry seeing people come to Christ

envision



❖ Neighbor Loving
▪ Serve Salem August 28 – 21 possible sites
▪ Expanded use of deacons’ fund
▪ Safe Families – Strengthening fragile families in our community
▪ Helping Hands – Ministering to the tangible needs of our 

congregation

CHURCH FOR THE CITY—VISION 

envision



❖ Disciple Making
▪ Life change happens best in small groups
▪ Spiritual formation is an intentional act

• Develop a specific plan for you to grow this next year

CHURCH FOR THE CITY—VISION 

envision

YOU



❖ Culture Shaping
▪ Prayer

• Children’s Ministries Prayer Team (100)
• Muggins
• Mom to Mom
• Prayer for the Nation
• House of Prayer

CHURCH FOR THE CITY—VISION 

envision



❖ Culture Shaping
▪ Capital Christian School

• Sponsor-a-Student program
• Join the Ark team

▪ Five-year strategic property plan
• North Block
• Current worship center and community life building
• SeaKrest

▪ Dr. Debbie Eisenhut – Hospital in Africa

CHURCH FOR THE CITY—VISION 

envision



GENERAL

Given everything that has happened in Fiscal Year 2020-21, we feel absolutely blessed. You have been faithful                   

in your giving of both money and encouragement. Your faithfulness has allowed us to retain appropriate cash reserves 

while at the same time completing some major maintenance projects, like reroofing our education wing, painting the 

exterior of our buildings, and adding security cameras throughout the campus. We were also “surprised” with the gift God 

gave us of a break-in and vandalism of our education wing. It allowed us to update the interior of that area with most of 

the cost covered by insurance.

INCOME

Given all that has happened the last 16 months, it seems miraculous that we expect to finish the year less than 2% short of 

our General Fund giving budget. As a result of the diligence of our staff, projected spending is 5% lower than budgeted. 

Looking ahead, there is still uncertainty on the horizon. Given these elements, the General Fund Income Budget for    

2021-22 is only increased by 3% over last year’s budget so that we can cover the price increases that we are already seeing 

and expect to continue.

EXPENSES

To budget expenses, at this time, is challenging. How high are prices going to increase, and what areas will that impact the 

most? Here are some of the primary budget drivers:

• Salaries, wages, benefits, and related costs will increase by 3.5%. This is driven by an increase in minimum wage 

and the ever-increasing cost of benefits.

• Building operating costs (utilities, maintenance, etc.) will increase by 5%.

• Ministry budgets for 2021-22 are 7% over the 2020-21 budget. Our ministries are growing, and we want to 

provide staff with as many resources as possible to implement the strategies that have been talked about today.

• The 2021-22 Missions budget is 4% over projected 2020-21 spending. No missionaries have been cut or 

reduced. That increase maintains capacity to take on new missionary support and increase current support as 

needed.

• Technical was increased given the new realities of how we need to connect with the broad spectrum of 

communication channels used by our congregation.

• This budget has $16,650 for contingencies.

BUDGET FAST FACTS 



SFB BUDGET 2021-22
GENERAL BUDGET FY 2020-21 FY 2021-22

BUDGET PROJECTED BUDGET

TOTAL CONTRIBUTIONS & MISC. REVENUE 2,223,750 2,179,350 2,289,000

% of Change from 2020-21 Budget 3.00%

STEWARDSHIP AND FISCAL 1,463,294  1,418,046 1,520,849
PROPERTY 240,500 237,007 244,275
WORSHIP ARTS 20,500 9,170 20,500
COMMUNITY LIFE 23,250 21,960 27,920
MEN & MENTORING 4,750 3,320 5,050
WOMEN 5,675 3,812 5,675
CHILDREN 30,500 31,000 32,000
MIDDLE SCHOOL 16,200 16,000 16,700
HIGH SCHOOL 16,300 16,300 16,600
YOUNG ADULTS 9,300   7,575 9,800
PASTORAL CARE 3,400 3,457 5,650
MISSIONS 317,381 290,000 301,381
DEACONESSES 2,000 1,450 2,000
TECHNICAL 25,200 35,996 35,000
CULINARY 45,600 7,400 45,600

TOTAL 2,223,850 2,102,493 2,289,000
Revenue Less Expenditures (100) 76,857 -

Annual North Block Mortgage Obligation 348,241



❖ What is needed from you?
▪ Pray
▪ Ask God for a recommitment to your High Five
▪ Ask God for the opportunity to share the gospel one time in this next year
▪ Commit to invite one person to church with you
▪ Serve in your area of gifting
▪ Partner with Capital Christian School
▪ Ask God for a greater faith

CHURCH FOR THE CITY—VISION 

envision




